Enhancing Law Enforcement Response
to Domestic and Sexual Violence

SIX-STEP PROCESS

2

Who do we want to be? Where are we now?

BUILDING LEADERSHIP, TRUST & VISION ASSESSMENT PROCESS & DETERMINING

. CURRENT ENVIRONMENT
Designate an agency sponsotr.

m |nitiate internal and external

o _. assessments of the agency to collect
Develop relevant mission, vision, and baseline data.

values statements.

Build the leadership team.

m Develop a platform for evaluation and
Create a steering committee with analysis of the baseline data.

internal and external partners. . .
® Plan for ongoing analysis of future data.

Create organizational trust and buy-in.
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6 What do we want to
accomplish?
STEP

PERFORMANCE MEASUREMENT
2 ACCOUNTABILITY PROCESS IDENTIFICATION OF GOALS

Are we accomplishing our goals?

| ¢ e m |dentify big picture goals (agency

® Develop a performance monitoring identity) and measurable objectives
and accountability management system in collaboration with internal and
to collect and analyze data in an external partners.

ongoing mannetr.
m Strengthen partnerships (e.g., buy-in).

4

How EXACTLY
e are we going to do it?

IMPLEMENTATION PLAN

®m Measure progress.
m Evaluate policies and practices.

m Support data-driven decisions.

How wiill these efforts persist?
SUSTAINABILITY & LOOKING FORWARD

m |dentify specific recommendations.

®m Design an implementation plan.
m |nstitutionalize efforts.

m Create a sustainability plan—efforts
should outlive individuals.

This document was produced by IACP under 2019-V3-GX-K142 awarded by the Office for Victims of Crime, Office of Justice Programs, U.S. Department of
Justice. The opinions, findings, and conclusions or recommendations expressed in this document are those of the contributors and do not necessarily reflect
the official position or policies of the Department of Justice.






Accessibility Report



		Filename: 

		246667_IACP_LE-Response_SixStepProcess-508.pdf






		Report created by: 

		Matt Ballard


		Organization: 

		





 [Personal and organization information from the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.



		Needs manual check: 2


		Passed manually: 0


		Failed manually: 0


		Skipped: 1


		Passed: 29


		Failed: 0





Detailed Report



		Document




		Rule Name		Status		Description


		Accessibility permission flag		Passed		Accessibility permission flag must be set


		Image-only PDF		Passed		Document is not image-only PDF


		Tagged PDF		Passed		Document is tagged PDF


		Logical Reading Order		Needs manual check		Document structure provides a logical reading order


		Primary language		Passed		Text language is specified


		Title		Passed		Document title is showing in title bar


		Bookmarks		Passed		Bookmarks are present in large documents


		Color contrast		Needs manual check		Document has appropriate color contrast


		Page Content




		Rule Name		Status		Description


		Tagged content		Passed		All page content is tagged


		Tagged annotations		Passed		All annotations are tagged


		Tab order		Passed		Tab order is consistent with structure order


		Character encoding		Passed		Reliable character encoding is provided


		Tagged multimedia		Passed		All multimedia objects are tagged


		Screen flicker		Passed		Page will not cause screen flicker


		Scripts		Passed		No inaccessible scripts


		Timed responses		Passed		Page does not require timed responses


		Navigation links		Passed		Navigation links are not repetitive


		Forms




		Rule Name		Status		Description


		Tagged form fields		Passed		All form fields are tagged


		Field descriptions		Passed		All form fields have description


		Alternate Text




		Rule Name		Status		Description


		Figures alternate text		Passed		Figures require alternate text


		Nested alternate text		Passed		Alternate text that will never be read


		Associated with content		Passed		Alternate text must be associated with some content


		Hides annotation		Passed		Alternate text should not hide annotation


		Other elements alternate text		Passed		Other elements that require alternate text


		Tables




		Rule Name		Status		Description


		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot


		TH and TD		Passed		TH and TD must be children of TR


		Headers		Passed		Tables should have headers


		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column


		Summary		Skipped		Tables must have a summary


		Lists




		Rule Name		Status		Description


		List items		Passed		LI must be a child of L


		Lbl and LBody		Passed		Lbl and LBody must be children of LI


		Headings




		Rule Name		Status		Description


		Appropriate nesting		Passed		Appropriate nesting







Back to Top


